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Message Text 

UNCLASSIFIED 

PAGE 01 LAGOS 08603 02I255Z 
ACTION AF- 10 

INFO OCT-OI ISO-00 EB-08 /019W 

043271 02I921Z/46 

R 020745Z JUL 77 
FM AMEMBASSY LAGOS 
TO USDOC WASHDC 
HUD WASHDC 

INFO SECSTATE WASHDC 2636 
AMCONSUL IBADAN 
AMCONSUL KADUNA 

UNCLAS LAGOS 8603 

USDOC FOR OPIOS 

HUD FORSA. ANDREWS 

E.O. 11652: N/A 

TAGS: BENC, BTIO, SOCI, NI 

SUBJECT: HOUSING AUTHORITY SEEKS INDUSTRIAL SYSTEMS OR PARTNERS 

REE: USDOC 9248 AND PREVIOUS 

SUMMARY: FHA GROUP COMMENCING OVERSEAS VISITS TO INTERESTED 
FIRMS WITH EUROPEAN VISIT AUGUST 21 - SEPTEMBER 12. U.S. VISIT 
IN OCTOBER. BEFORE AUGUST 21 FHA DESIRES ASCERTAIN WHICH U.S. 

FIRMS INTERESTED. HAS PROVIDED RESPONSES QUESTIONS CONTAINED 
REETEL. 

1 . MR. T.A. J. OLUWOLE, ASSISTANT DIRECTOR CIVIL ENGINEERING, 

FEDERAL HOUSING AUTHORITY (FHA), HAS VERY TENTATIVELY SHORTLISTED 
FOUR FIRMS FHA WOULD LIKE TO VISIT IN U.S., PROVIDING THEY ARE 
INTERESTED AND IN FACT HAVE CHARACTERISTICS FHA SEEKS. MOST 
IMPORTANT REQUIREMENT IS USE IN BUILDING SYSTEM OF MATERIALS 
AVAILABLE WITHIN NIGERIA, MAINLY CONCRETE. METAL AND WOOD SYSTEMS 
NOT REPEAT NOT DESIRED. 
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2. SHORTLISTED FIRMS, DRAWN FROM REFTEL, ARE: 

A) PANELF AR INTERNATIONAL CORPORATION (PROVIDED SYSTEM 
IS NOT TIMBER OR STEEL): 

B) HOMETECH MODULAR HOUSING SYSTEMS: 
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C) INTERNATIONAL CONSTRUCTION CORPORATION LEVITT INDUSTRIES 
(CONTACT IS EXECUTIVE VP GREEN): 

D) STARCRETE INTERNATIONAL INC. 

OLUWOLE HAS WRITTEN THEM BUT AS YET HAS HAD NO REPLIES AND ASKS 
US TO EOLLOW UP. 

3. IN RESPONSE POINTS CONTAINED REETEL, OLUWOLE SUBMITTED DETAILED 
EXPLANATION SUMMARIZED AS FOLLOWS: 

A) FMG COMMITTED TO ERECTING 200,000 HOUSING UNITS THROUGHOUT 
NIGERIA BEFORE END OF 1980, WITH INFRASTRUCTURE AND SOCIAL SERVICES. 
TRADITIONAL METHODS TAKE TOO MUCH TIME AND MANPOWER, HENCE FHA 

HAS DECIDED ON BOTH IN-SITU SYSTEM BUILDINGS AND FACTORY-MANUFACTURED 
PRODUCTS. ALSO DESIRES CONSTRUCTION UNIT TO MONITOR PRICES AND 
CONDUCT RESEARCH IN LO-COST HOUSES. 

B) FHA UNINTERESTED IN PURCHASING PILOT HOUSES. 

C) TYPES OF HOUSING ENVISIONED ARE BUNGALOWS, TWO-STORY 
DETACHED, SEMI-DETACHED AND TERRACE HOUSES AND APARTMENT BLOCKS 
UP TO FOUR STORIES HIGH, ALL IN BOTH URBAN AND RURAL AREAS. 

PREFER SYSTEMS USING LOCAL MATERIALS AND, QUOTE AT THE MOMENT, 
CONCRETE IS ABOUT THE ONLY SYSTEM THAT IS ACCEPTABLE UNQUOTE, 

ALTHOUGH RESEARCH UNIT WOULD INVESTIGATE LATERITE AND OTHER MATERIALS 
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D) SYSTEM MUST BE FLEXIBLE BECAUSE BUILDING PROGRAM COVERS 

ALL 19 STATES WITH DIFFERING REGIONAL, TRADITIONAL OR, OCCASIONALLY, 
RELIGIOUS CHARACTERISTICS. TAKING ACCOUNT OF TRANSPORTATION FACTOR, 
IDEAL FIRM SHOULD HAVE BOTH FACTORY AND ON-SITE CAP 
ILITY. 

E) COMPANY SHOULD BE CAPABLE OF COMPLETING AT LEAST 500 
UNITS AND, HOPEFULLY, ALL INFRASTRUCTURE, WITHIN 12 MONTHS FOR 

ANY SINGLE PROJECT. ANNUAL TURNOVER ESTIMATED AT DOLLARS 30 MILLION 
ON UP. OLUWOLE SAID FIRMS WITH INFRASTRUCTURE CAPABILITY MORE 
ATTRACTIVE THAN FIRMS WITHOUT IT: EMBOFF SAID LATTER COULD FORM 
CONSORTIA TO INCLUDE INFRASTRUCTRE. 

4. OLUWOLE ALSO GAVE DETAILS ON TWO ALTERNATIVE ARRANGEMENTS: 

A) CONSTRUCTION UNIT: FOREIGN FIRM BECOMES INTEGRAL PART 
OF FHA AND LIMITED TO FHA PROJECTS. INVOLVED IN SYSTEM BUILDING 
ALONE UNLESS INVITED INTO RESEARCH. FIRM WOULD PROVIDE AND GUARANTEE 
SYSTEM, AVAILABILITY OF FORMS AND MATERIALS NOT AVAILABLE LOCALLY. 
PROVIDE PROFESSIONAL SERVICES IN MODIFYING DESIGNS AND TRAIN FHA 
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STAFF IN DESIGN OF THE SYSTEM. PROVIDE EXPERIENCED CONSTRUCTION 
SUPERVISORS WHO WOULD TRAIN NIGERIANS TO USE SYSTEM AND EHA TECHNICIA 
NS 

TO SUPERVISE. INVOLVED IN COSTING PROJECTS AND TRAINING NIGERIANS 
IN COSTING PRODUCTS OP THE SYSTEM. WOULD TRAIN PROPESSIONAL AND 
OTHER TECHNICAL STAFP BOTH IN NIGERIA AND IN U.S. FEE AND ROYALTY 
NEGOTIATIONS WOULD BE BASED ON POREGOING, WOULD ASSUME REPETITIVE 
USE OP SOME DESIGNS AND POSSIBILITY PULL NIGERIANIZATION WITHIN 
LIVE YEARS. 

B) CONSTRUCTION COMPANY: OWNERSHIP AT LEAST 60 PERCENT 
EHA, 40 PERCENT PARTICIPATING COMPANY OR COMPANIES. REGISTERED 
AND OPERATES AS NIGERIAN COMPANY WITHIN OR WITHOUT NIGERIA. 

HANDLE BUILDINGS AND INPRASTRUCTURE AS BOARD OF DIRECTORS DIRECTS. 
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SHARE CAPITAL DETERMINED BY STEER TNG COMMITTEE BASED ON MINIMAL 
ANNUAL EXPENDITURE OP AT LEAST DOLLARS 30 MILLION. CAPITAL PAID 
UP IN NIGERIA. COMPANY PREE TO TENDER EOR EHA AND NON-EHA JOBS 
WITH POSSIBILITY OF NEGOTIATING WITH EHA WHEN TENDERS TOO HIGH. 

POREIGN PARTNER TO PROVIDE STALE AS NECESSARY WHILE RECRUITING 
LOCAL STALE AND TRAINING SOME IN PARTNERS HEAD OPPICE. IP NIGERIAN 
IS GENERAL MANAGER HE SHOULD HAVE ORIENTATION DUTY IN PARTNERS 
HOME OFPICE. COMPANY WOULD POLLOW NIGERIANIZATION POLICY. WOULD 
JOIN FHA IN RESEARCH PROJECTS. SUBJECT TO NIGERIAN TAX AND POREIGN 
EXCHANGE LAWS. 

C) ALL POREGOING ARE GENERAL AND SBJECT NEGOTIATION. 

5. ACTION REQUESTED: NIGERIAN GROUP DESIRES VISIT FOUR OR FIVE 
QUALIFIED AMERICAN PIRMS WHO ARE INTERESTED IN NEGOTIATING ALONG 
ABOVE LINES. WANTS NAMES NO LATER THAN AUG. 21. PLEASE CONTACT POUR 
SHORTLISTED FIRMS TO DETERMINE WHETHER THEY INTERESTED AND HAVE ACCEP 
TA- 
BLE SYSTEMS (NEITHER METAL MOR WOOD). IF SOME ELIMINATE THEMSELVES 
PLEASE CONTACT AS MANY AS NECESSARY TO BRING TOTAL TO LIVE, HOWEVER, 
BEAR IN MIND THAT EHA DOES NOT REPEAT NOT WANT FIRMS ALREADY 
ESTABLISHED IN NIGERIA. EMBASSY SENT OLUWOLE COPY OF ARTICLE ON 
INTERNATIONAL HOUSING LTD. CON-TECH SYSTEM PROM JUNE ISSUE WEST 
APRICAN TECHNICAL REVIEW (PUBLISHED LONDON) AND SUGGESTS CONTACTING 
PIRM IP IT NOT ALREADY IN NIGERIA. 

6. DURING U.S. VISIT FHA GROUP WOULD LIKE CALL ON HUD EOR PROPESSION 
AL 

DISCUSSIONS. 

WYMAN 
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